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2. Message from the CEO 
GRI 102-14 

Dear Stakeholders, 
 
The emerging needs of our clients, the new regulatory framework and the global trends 
have brought sustainable development to the forefront creating a new business model. 
Our work allows us to be in constant contact with 2,500 companies in Greece and abroad 
of several sectors and professional fields. We have realized the importance to operate 
responsibly, ethically without harming the environment. 
 
In GEP, we aim to be an active and core part of this new reality, integrating sustainable 
development at the heart of our business aiming to respond adequately to challenging 
requirements taking quick, daring and at the same time correct decisions. 

 
Based on our values and passion for Occupational Health and Safety, we developed a Sustainable Development 
Strategy, with a holistic approach that connects our expertise with the basic principles of corporate responsibility and 
sustainability which enable us to communicate structurally with our stakeholders, plan our future targets and report our 
performance according to renowned standards. In GEP, we commit to focus our efforts on four core pillars, Marketplace, 
Workplace & People, Society and Environment. Through our work, we create a positive impact on each of the pillars, 
improving our industry, the daily work-life of thousands of employees and at the same time, we enhance the Greek 
economy without provoking the negative impact on natural resources. 
 
In 2019, despite the challenging economic environment, we keep holding our leading position in our industry offering 
qualitative OHS services to more than 250,000 people under the message ñWorking Better, Living Wellò. 
 
We also proceeded to a major and strategic decision to relocate our premises to Maroussi, Athens, at the core of the 
entrepreneurship center aiming to be physically close to our clients. The new headquarters provide us with the 
necessary working space to expand our services, especially in the field of training and improve our performance to 
employeesô wellbeing and environmental responsibility. 
 
Moreover, we proudly joined the UN Global Compact adopting 10 principles, on Labor, Human Rights, Environment 
and Anti-corruption being the first company of our industry in Greece to participate in such an initiative. The Sustainable 
Development Strategy come to enhance our core values to create a Health and Safety culture within every business, 
constituting a reliable partner for our clients. 

 
Sincerely, 
George Lambrinos 
Chief Executive Officer 
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3. About the Sustainable Development Strategy 

This is the Sustainable Development Strategy of GEP S.A. and the disclosing qualitative data cover the period from 
01.01.2019 to 31.12.2019. ɇhe Sustainable Development Strategy includes information of the GEP Group of 
Companies also, and throughout itsô content when mentioned:ò GEP Groupò, ñweò, òourò or òthe companyò, it refers to 
GEP S.A., its subsidiaries and affiliate companies unless noted otherwise.  
 
GEP Group is committed to disclosing information on its operations, regarding the companyôs economic, environmental 
and social performance. To define the content, the company has implemented the core edition of the GRI Standards 
(under the GRI Standards: Core option) and the 10 principles of the United Nationsõ Global Compact. Moreover, 
the company aligned the boundaries and its impacts on Sustainable Development by considering the UN Sustainable 
Development Goals (SDGs).  
 
This publication complies with the principles of defining the Sustainable Development Strategy content (stakeholder 
inclusiveness, sustainability context, materiality, completeness) and principles of defining the Sustainable Development 
Strategy quality (balance, comparability, accuracy, timeliness, clarity, reliability). The Sustainable Development 
Strategy of GEP Group has not been reviewed by a third-party agency. More information on the above standards 
fulfilment, services and financial results are presented in the Annex of the document.  
 
A sustainability team was organised, consisting of executives from every involved division and department of the 
company, to prepare the Sustainable Development Strategy. The main task of the team was to collect all required 
information on the fields of Corporate Responsibility and Sustainable Development. The members of the Corporate 
Responsibility Team who were involved in the preparation of the document are:  
 
Coordinator: Iro Faki 
Departmental/Divisional representatives ð contributors: Garyfallia Karouta, Nikos Koronis, Evdokia Gerogianni, 
Spyros Georgakis, Panayota Nakou, Vicky Frantzi. 
 
During the preparation of the Sustainable Development Strategy, GEP Group got support and guidance 
from the Global Sustain Group.  
 
For more detailed information on our Sustainable Development Strategy and affiliate companies please 
contact our headquarters: 
 

 
GEP Group of Companies 

51 Samou Str & Fragkokklisias Str,  
 Maroussi, P.C. 151 25, 

Athens, Greece 
Tel. +30 210 9405866 
Fax. +30 210 9480508 

E-mail. info@gepgroup.gr  

 
 
 
 
 
 
 
 

  

mailto:info@gepgroup.gr
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4. GEP Group of Companies 

1. Profile  

GRI 102-2, GRI 102-4, GRI 102-5, GRI 102-7, GRI 102-12, GRI 102-13, GRI 102-16 

Geniki Exypp Prostasia S.A. (GEP S.A.) was founded in 2000 
by professionals in Occupational Health and Safety (OHS) in 
Athens, Greece. The strong scientific background and visionary 
entrepreneurship philosophy placed the company, right from 
the beginning, at the top of the OHS consulting companies, in 

the local market.  

Throughout the years, the company was developed into GEP Group of companies, including today seven legal 
entities (Geniki Exypp Prostasia S.A., Nova Exypp Ltd., Qualiment Ltd., Hellas EAP Ltd., PCS2, Eurocore Consulting 
and HSWConsulting).  
.Today, GEP Group is the largest OHS consulting provider in Greece and through its 380 employees and 
associates, provides highly competent and specialized occupational doctors, safety officers and other specialists, 
serving more than 11,900 facilities and 239,000 people. 
The corporate aim is to assist the organizations to implement an upgraded health and safety work culture, aiming to 
increase overall satisfaction and work productivity. The working environment should be structured according to all safety 
principles to make sure that all health and safety issues are properly addressed, initiatives are taken when needed, 
whilst a strong bond amongst the employees is being built, based on loyalty and trust. 
GEP Group has established the most complete and focused network of Occupational Doctors and Safety 
Officers, in the market, as well as various experts in related specialities, with robust know-how and experience. 
The company possess a leading position in high-risk sectors, construction, and energy but also in the field of 
commerce and services. 
Moreover, the company offers a wide variety of training programs carried out by experienced and accredited trainers. 
Indicatively, the topics offered cover courses on first aid, fire safety, and safety of installations and machinery. 
GEP Group is also a leader in the field of e-Learning courses in Health and Safety at Work training programs, 
giving thousands of employees the opportunity of remote training.  
Finally, since GEP Group is dedicated to social responsibility and sustainable economic development, will 
continue offering its innovative solutions and upgraded services, improving and widening its overall scope, expanding 
its perspective in new ventures and providing the best services to society, as effectively as possible. 
  
Vision and Mission 

GEP promotes its professional and innovative work, proving to its stakeholders that Occupational Health and Safety is 
not a nice-to-have concept, but a necessity. We have developed our vision and mission with enthusiasm and innovative 
spirit to meet clientsô needs. 
 

Vision Mission 
Health and Safety culture to become a pillar of 

prosperity and sustainable development, for every 
organization, for every employee, for every person. 

We lead the Health & Safety market in Greece with a 
holistic, scientific, and personalized approach to 
ensure that our customersõ working environment 

fosters high performance and productivity. 
 
 

 

 



 

GEP GROUP ï Sustainable Development Strategy  
  8 

 

Corporate Values 

GEP Group People consider health, safety, and well-being at the workplace, as a higher human right and a social 
obligation, aiming to achieve prosperity in life, for everyone. Based on strong belief, we operate and engage with our 
stakeholders under four corporate values which form our approach to business. 

People Prompt and Consistent Services 

Our field has in its centre the people since the health, 

safety and well-being of them constitute the beginning 

for successful and responsible businesses. 

We realise that our clients are rely on us to preserve a 

high level of operation, thus we commit to offering 

prompt and consistent services to them. 

Knowledge Communication 

In our field, the driving force for success is the constant 

development of our expertise and skills. We invest in 

training programs and courses aiming to maintain high 

standards of performance. 

We operate transparently, working closely with all 

engaged parties aiming to get feedback from them, 

since we believe that constructive communication is the 

corner stone for solid relationships. 

 

Milestones in GEP Group History  

Year  Milestone s 

2000 Establishment of GEP SA and GEP Group 

2002 Rapid growth begins 

2004 Athens 2004 Olympic Games awarding of H&S works 

2006 Industrial sector is established in the company 

2007 GEP expands and moves to new premises 

2008 Establishment of Qualiment Ltd 

2009 Establishment of NOVA EXYPP Ltd 

2011 Cooperation with the European Commission starts  

2013 GEP Group continuous to grow despite prolonged recession in the country 

2015 GEP Group is awarded to PREVOR representation 

2015 GEP Group invests in HELLAS EAP Ltd 

2016 Cooperation with EU-OSH Agency begins 

2016 Cooperation with all three Consortia, of the major TAP construction project begins 

2016 GEP Group moves to new landmark headquarters 

2017 Renewal of cooperation with the European Commission 

2017 GEP Group turnover exceeds the threshold of ú 6,000,000   

2018 Establishment locally of PCS 2, HSWC and of EUROCORE CONSULTING in Brussels   

2019 Relocation to new headquarters 
Join the UN Global Compact 
EcoVadis Assessment 
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Memberships and Partnerships 

GEP Group is an active member of the following bodies and organizations:  

   

Athens Chamber of Commerce & 
Industry 

 

Association of Chief Executive Officers CEO Clubs International 

 
 
 
 

 

  

 
Global Sustain Group 

 
Hellenic Association of Members and 

Companies for Prevention and Protection 
 

 
Employee Assistance 

Professionals Association, 
International (EAPA) 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

 
  

Until  2019, GEP was  the exclusive representative of  

PREVOR in Greece  

PREVOR is an innovator and global leader in the production of a series of special medical products for chemical 
burns. Chemical accidents have the highest rate of causing permanent damage to victims and PREVOR series of 
products offer the best protection against it. The products are now supplied and installed to several major industrial 
sites, ready to save lives. 
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2. Business Model and Strategy 

GRI 102-9 

The regulatory framework in Greece is strictly monitored by the State Inspectorate of Work, the competent Authority for 
market control and supervision. GEP Group business model is defined by our operating environment under two drivers:   

¶ To offer competitive, clientȤoriented, tailor made, efficient and cost-effective services, fully aligned with the 
scientific and technical framework.  

¶ To have a human-centered operation based on corporate responsibility and sustainable development. 
 
 

 

 

 

Business Model  
The basis of our operation is knowledge management. GEP Group as an OHS consultant, creates, uses, shares and 
manages knowledge. Our anthropocentric philosophy combined with the deep scientific background, technical and legal 
knowledge and long experience enable us to meet the requirements and challenges of the industry. 
Furthermore, GEP Group is a pure B2B services provider type of organization, where all stock of information and data 
traded in business is generated within it, therefore its supply chain is rather short and narrow. Nevertheless, GEP 
Group takes an important part of other businessesô supply chains, which have various forms and influence. In both 
cases, GEP Group is a trustful, dependable and resilient partner, that delivers its products timely and cautiously and 
assimilating those of others openly and collaboratively. We align our interest to those of higher groups and are also 
permanently deliver our market value proposition, with a special focus on achieving customer satisfaction and law-
abiding. 
Moreover, in GEP group, we follow a continuous self-check and improvement cycle of the Plan-Do-Check-Adjust 
(PDCA) model for our services, to control the proper content, for the achievement and delivery of the expected result. 
Every department of our company self-checks its relevant activities and deliverables for efficiency and quality. The 
usefulness and sustainability of results combined are essential elements of the added value given to our clients.   
GEP Group always collaborates with legal and transparent financial terms with its clients. Our revenue is based on the 
time spent of our staff binding them by term contracts. This enables the creation of a long-term and trustful relationship 
with our clients, thus minimizing risks, creating an economy of scale and most importantly, fair pricing. 
 

Strategy 
Our strategy for a successful implementation of our services, continuous business growth and positive impact on 
society, environment and economy is based on the below priorities: 
¶ Responding to economic changes, through expanding the companyôs perspective to higher profit market 

niches and by optimizing its services.  
¶ Improving market position by sustainable financial management and by reengineering processes, via 

technology and innovation.  
¶ Investing in quality performance, staff excellence and establishing an anthropocentric business model.  
¶ Increasing clientsô awareness of values, standards and regulatory requirements. 
¶ Implementing measures to minimize impacts to natural resources of our activities and at the same time to 

contribute to social prosperity. 
Based on the priorities, we have proceeded to SWOT analysis to better display the operating environment and to 

identify challenges which we are called to deal with. 

 
 

GEP Group operates according to t he provisions of the Greek Law 3850/2010 Art. 28, 

(Codification of Occupational Health and Safety laws and organization of the relevant service 

providers/companies, following the relevant EU Directives and Regulations).  
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SWOT Analysis 

Strengths Weaknesses  

¶ Competence, quality, productivity, and value for 
money services. 

¶ GEP Group is the most multifaceted and swift service 
provider in the local market.  

¶ Capacity and flexibility to adapt niche markets. 

¶ Specialization, innovation, and technology are 
progressively changing the business, GEP Group 
has not yet completed all the planned projects to 
meet the new challenges. 

¶ GEP Group revenues are depended on the Greek 
market, having thus limited options if problems will 
occur. 

¶ The demands of the business and the strict 
deadlines constitute obstacles cultivating smoothly 
the corporate culture and the implementation of 
team-bonding and wellbeing events. 

Opportunities Threats 
¶ Global trends on OHS are positive; GEP Group as a 

market leader is benefitting from the safe work 
culture spread.  

¶ Rapidly growing legislative and technical demand 
for OHS responsibility.  

¶ GEP Group is re-profiling itself from an implementer 
of service contracts to an advanced high-tech 
advisor and partner for its clients. 

¶ Core business becomes tighter and more 
demanding for qualitive services.  

¶ Recent health and safety crisis, due to the 
pandemic provokes disruption to smooth operation. 

¶ Clientsô ever-lasting pressure for more and 
improved services, at ever lower prices. 

 

Growth Plan ð Short & Long-Term and Perpetual Commitments 

Short-Term 

¶ Enhancing our services portfolio to accommodate the growing demand for new and strategic services.  

¶ Investing in the know-how gained and the development of new skills. 

¶ Integrating modern concepts and practices in services. 

¶ Optimization of the available resources to support emergent needs. 

¶ Simplifying the organizational structure and promoting the decision-making at all levels.  

¶ Digital transformation and high technology initiatives based on market needs. 
Long-Term 

¶ International expansion of the services portfolio. 

¶ Search for new cooperation opportunities with niche markets, which present large profit margins. 

¶ Exploring opportunities in similar and complementary business sectors. 

Perpetual 

¶ Continuous assessment of our strategy and re-setting of our targets. 

¶ Measurement of our performance to meet customersô expectations. 

¶ Invest in knowledge, training, innovation, and technology.  

¶ Remain always ethical and with a deep sense of responsibility and sustainability. 
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3. Business Lines  

Material Issue: Customers' Employees Health and Safety 
GRI 102-2, GRI 102-6, GRI 102-53, GRI 102-54, GRI 416-2 

 
 
  

In GEP Group, we detect and analyse all matters 
associated with workplace hazards, offering an 
advisory on improvements and risk management. 
We have developed our business based on a 
holistic approach to the role of health, safety, and 
employeesô wellbeing in the workplace. 
In this respect, the quantitative and qualitative 
components of the human and technical capital, 
corporate relations and procedures, natural 
resources as well as social environment, must be 
considered and analyzed thoroughly. The 
interaction and the various changes in the procedures must be identified and evaluated.  
Therefore, our business carries out a risk analysis of those impacts and identify, evaluate, and consult on further 
improvements.  We offer to all stakeholders a wide range of services, including occupational health and safety services, 
studies of any hazards (general or specific) in the workplace, inspections and evaluations, training programs, risk 
assessments, surveys related to work stress and behavioral issues, environmental impact analysis and assessments 
of quality and excellence at the workspace.  
GEP Group services come under three (3) major divisions, mirroring its business philosophy and accountability in 
Occupational Safety, Health & Well-being, and Sustainable Development. 
 
During 2019, GEP Group has not identified any non-compliance of its services with regulations and/or voluntary codes. 
 

Services of Occupational Safety Division 
Occupational Safety Services ¶ Occupational Safety Officer 

¶ Occupational Risk Assessment 

¶ Health & Safety Installation Consultant 

¶ Security Legislation Monitoring Services 

¶ Evacuation Studies 

¶ Escape Plans 

Constructional & Industrial 

Projects Services 
¶ Project Safety Officer 

¶ Project Safety Coordinator 

¶ Project Safety Manager 

¶ Project Licensing Officer 

¶ Health and Safety Planning 

¶ Health & Safety Dossier Preparation 

¶ Occupational Health & Safety Organization and Management 

System Development 

¶ Project Occupational Risk Assessment  

Special Projects & Safety 

Studies 
¶ Behavior-based Safety Achievement Program & Safety 

Culture Survey 




























































































































